READYLINE - EXECUTIVE SUMMARY FOR S/4HANA PROGRAMME LEADERS

Business-ready from day one.

Your S/4AHANA programme will be judged on one morning: the first day of business after go-
live. Most programmes do not stumble on the system there, but on people and processes
that were never made ready. Readyline makes every country ready: senior change
professionals take every decision, and Al agents do the production work at a fraction of the
usual cost and lead time.

88% >70%  92% 2027

of projects with of ERP initiatives miss of ERP budgets go to SAP ECC mainstream
excellent change their original goals technology, not to maintenance ends;
management meet their (Gartner) people (Prosci) thousands of
objectives, against 13% companies still to

with poor (Prosci) migrate

The value proposition
The change management of a global programme, at a price a midsized enterprise can say

yes to, with evidence of readiness before you say go.

What is in it for you

Who What you get

CEO |/ country MD You know you are ready before go-live, not after. A go/no-go advice backed by a readiness
score per process and role, and a story your people believe.

CFO Fixed prices per module and country, a small senior team instead of a junior pyramid,
every next country cheaper. Benefits tracked against the value case.

Clo/CcDTO Your template adopted, not rebuilt in Excel. Every deviation needs a value case. Impact
covers the whole chain, including the steps before and after SAP.

Programme director Defined deliverables and gates you can hold us to, in step with your integrator and SAP
Activate. Less time asked of your key users.

Senior judgement

Experienced change leads and domain experts
review every output and lead every important
conversation. Nothing reaches your people
unreviewed.
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HOW IT WORKS

From your process models to a sighed go/no-go,
country by country.

Load

Your template and
process models
(BusinessOptix,

Signavio, BPMN, Excel)

go into one structure,
aligned with a
consumer-goods

Meet

A three-day virtual

marketplace per country:

leaders present, key
users react on the exact
page or minute, gaps
and deviations captured
live.

Assess and plan

Change impact per step
and role, including the
steps outside SAP.
ADKAR plans, training,
exams and
communication drafted
and reviewed.

Prove ready

Readiness checks per
process and role,
tracked over time. Red
early is good news. The
go/no-go rests on data.

reference model.

The solution

Process store Live Sessions and

marketplace

Specialist Al panels

Every step linked to who does it,
which system and transaction,
which control, data and KPI.
Missing data is shown as a
question, never filled in silently.

Domain panels (Source to Pay,
Order to Cash, Finance, Supply
chain) and role panels (project,
change, communication, training,
readiness), each quality-tested on
real approved work.

Online workshops through
Microsoft Teams with notes per
act, a harvest with experts, and a
management summary within 48
hours.

Trust by design Why Readyline, not the alternatives
e EU hosting; Al calls with EU data residency and e Big firms bring seniority at a price, and scale
zero retention; never used to train public models. with juniors.
o Each customer a separate, isolated tenant. o Integrator change teams stop at the SAP
 Role level only: no scoring or profiling of screen.
individual employees; works-council-ready. o Adoption tools help inside SAP, not with the

o Every Al draft labelled, sourced and approved by business around it.

a named person. o Readyline combines senior judgement, a proven
method and Al capacity.

Where we stand

Method, reference model, process store and importers are built and tested on 636 live process models. Live
Sessions, the virtual marketplace and the first Al panels are being piloted on a real multi-country S/4AHANA
programme in consumer goods. Early customers shape the product with us and are priced accordingly.

Start with two weeks
Vincent Vloemans
Founder, Readyline
vincent@vloemans.com

A readiness quick scan of your programme: fixed scope, fixed
price, no obligation beyond it. You get your change baseline,

the red flags and a proposal you can compare with any
alternative.
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